
Benefits Management Journey
2016-2020

Nicola Smith, Head of PMO
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2016
1. Streamlined business processes which will eliminate 

duplication, provide efficiencies and reduce the 
opportunity for error.

2. Collects new management information to improve-
decision making.

3. All data kept recorded on one system eliminating the 
need for local record keeping within departments.

4. Data easily accessible for various stakeholders 
across the institution.

5. Compliance with legal requirements, like HESA or 
GDPR.

6. Improved student experience.

2020
1. At least 70% of staff embedding MS Teams into their 

daily working practices. (IM)
2. At least 70% of students adopting MS Teams to 

support their studies. (IM)
3. Reduced carbon emissions of approximately 1,082 

kgCO2e per year by transferring the emissions to 
Microsoft data centres, which are currently carbon 
neutral and will be carbon negative by 2030. (IM)

4. Cost-savings (end) –
I. Up to £xxxK per year, depending on decisions 

around the rationalisation of existing tools.
II. Up to £xxxK one-off savings in IT 

infrastructure costs through the 
decommissioning of on-premises servers (not 
including electricity savings).

5. Reduced risk of security events evidenced by 
increasing Strathclyde’s Microsoft security score to 
be xxx points above the industry average. (end)
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BENEFITS MAPPING 
PRINCIPLES

Start with the end in 
mind

01
Integrate with existing 
systems

03
Focus on tracking high 
level benefits

04
Align benefits with 
strategy

02
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SUMMARY OF 
LESSONS

It’s all about getting the 
framework right, the rest takes 
care of itself…

01

02 
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